Welcome to FY16
Meet-the-Corps Day
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Presenter
Presentation Notes
.


Today’s Schedule

1000 Welcome and Industry Introductions (1)
1015 Support Team Updates
» SAME OK-Combined Post
» Vocational Rehabilitation and Employment Office, Veterans Affairs
» Small Business Administration
» OK Procurement Technical Assistance Centers
» Tulsa Technology Center
1100 Industry Intro (II) and Tulsa District Brief
1200 Industry Intro (lIl) and Break/Lunch
1215 Breakout Sessions

» 1) Top 5 Things Contractors Need to Know (Charlie Thurman-TAFB, Mike
Nance-Tulsa Res Office, Rick West-Fort Sill Area Office

» 2) Regional Planning and Environmental Center Update
1330 Face-to-Face with Tulsa District and Large Businesses
1630 Event Completion
1530-1730 Extended Networking Session — Los Cabos

®
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U.S. Army Corps of Engineers

Tulsa District
FY 16 Meet-The-Corps Day

COL Richard Pratt
District Commander

Lee Conley
Deputy District Engineer,
Program Management

']Ellsa District

Ken Kebbell

Chief Military and Interagency
Environmental Branch, Regional
Planning and Environmental Center

Gene Snyman
Small Business Deputy

10 February 2016


Presenter
Presentation Notes
USACE Fact & Figures:
USACE founded June 16, 1775, two days after the Army. Army Engineers played crucial role in growth of young republic, surveying canal, railroad routes, serving as explorers, surveyors and map makes opening the American West. 
Portfolio includes Panama Canal, Kennedy Space Center, hydropower plants at our dams, coastal harbors, inland water navigation. Much of 1930s-1960s USACE-built infrastructure still in use today, far exceeds its design life. 
Employ 33,000 civilians and 700 Military personnel.
Nine Divisions, 9 Centers and Labs, 1 Active-Duty unit (249th Prime Power Battalion), 2 U.S. Army Reserve Theater Engineer Commands (412th and 416th).
Presence in 33 countries; provide expertise to 132+ countries.
Total obligations in FY13 were $29.2 billion, comparable to a Fortune 500 company.


Agenda

= FY15 Flood Fight (COL Pratt, Tulsa District Commander)

= Qverview (Lee Conley, Director of Program Management)
» Civil Trends
» Military Trends

= Work Areas

Architecture/Engineering

Military — MILCON

Military — Sustainment, Renovation, Modernization

Civil — Construction

Civil — Service

Environmental (Ken Kebbell, Military and Interagency Environmental Branch,
Regional Planning and Environmental Center)

Y uVie YV (Y Y

= Small Business (Gene Snyman, Deputy for Small Business)

®
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2015 Flood Risk Management

=
'[ Tulsa District Reservoirs Over 90% Full December 2015 Flood Event F e T A s 50 L L PR W
B = = = e ; L — . Tulsa District Emergency Management and Reservoir COP — 31 May 2015 @ 0900 t
Legend F . T T e i LSRR AR e e - & T
= . . Situation: All Counties in OK are in a T |

B - 0 {0 25% full L Tt it | 2 Docared Enegency Feceral

o - eclaration for ic Assistance has
- 26% to 75% full Declaration for Public Assistance

1. 76% to 100% full
B . Over 100% full

been requested. Damage
Assessment continuing by State of OK
and KS.

i,
USACE Actions: PL84-99 actions in e
OK and KS include Levee
assessments, flood prevention,
[ technical assistance, flood response, o & I - T .I-.:l::_m
technical assistance to Tribal Nations i 3 W .y ) i e
b PAO highly active in Social Media s eet T 1 f S Faing
r Plan. FCCE funds to date 140K. ‘ L ¥
£
NEXT 24-72 Hrs: Prevent further flood \ i - i . Current slev: £55.3— 4%
e damages. Assess damages. Provide ~ - s ; % Wil Top of Fe: 7.0
Y ke e technical assistance. Work with Levee Gt Dite 10 -Wagemar e =
Owners on potential Levee Repair - s

Projects. Implement sand bag hub i A
with use of NWK sand bag machine. - Whesi,

e o

wtefl 2 A T i g
i L el o
¢ . .

T
4 I - 0 to 25% full
e 4 [1-26% to 75% full [N s \ (o M o
[0 - 76% to 100% full [ 25 N ’ ; g
i Il - Over 100% full g e
o ] roenize
! All Lakes are on daily surveillance or 24 hour watch. [ - s '
ﬂ‘rﬂ-emmﬁaﬁm. TP o T T R (TR 0 i jlnw ol el
®

BUILDING STRONGg,




SWT Organization

ADMIN
*Counsel
*Public Affairs

*|nternal Review
*HR
*EEO
«Safety

*Resource Mgmt

Executive Office

Sm Bus

NCO

Emergcy
Mgt

AO-Area Office

BOB-Business Oversight Branch
BoG-Board of Governance
CT-Contracting

EEO-Equal Opportunity
EM-Emergency Mgmt
Env-Envirsnmental
HE&H-Hydraulics and Hydrology
HR-Human Resowrces
MHEARNE-McClellzn-Kam Arkansas
River Mavigation System
Mav-Nawvigation Office
WCO-Mational Contracting
Oirgamization

Southwestern Division Regionalization

Dam Safety
Production Ctr

(Swn)

1
1
1

Regional Planning
& Env Ctr
(SWF)

Hydropower BoG

(SWT)

Vertical Design Ctr
(SWF)

MKARNS BoG
(SWL)

Real Estate
(SWF)

®

OP5-Operations Div
FPPMD-Programs & Project Mgmt
REG-Regulatony

RE-Real Estate
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Presentation Notes
SWT is a team of teams utilizing both internal staffing and regional collaborative cells drawing on expertise from within the Southwestern Division.
We have present today key members of our team from PPMD, E&C, Operations, and Contracting which Gene will be introducing shortly.


Tulsa District

e 700 people

e Arkansas River and Red River Basins in
Oklahoma, Southern Kansas and Northern Texas

 Major Missions of the Corps of Engineers

« War Fighting

* Navigation
« Hydropower
» Flood Control (Flood Risk I

* Military Construction

* Regulatory/Environmental :

« Homeland Security =
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Tulsa District Program
Priorities

Strategic communications and exceptional stakeholder relationships

KC46A bed down mission with Depot maintenance mission at Tinker
AFB, and training mission at Altus AFB, with aircraft scheduled to arrive
MAR 2019

Sustainment, Restoration and Modernization (SRM) support for Army, Air
Force and Interagency Support customers

Improve the resiliency and reliability of our Civil O&M Project by
reducing the critical backlog maintenance

Support Regional Planning Initiatives to maximize water resources
reliability

®
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w Tulsa Districy

r][L‘llsa District

Military Mission

 Engineering ¢ Construction e Installation Support

 Environmental Management

Control Tower
Vance AFB

KC 46A Program Medical Facility
Altus AFB A Vance AFB Tinker AFB

%Pantm &Tinker AFB

A Altus AFB ~g \icAlester

\/\\‘Fort Sill
é Sheppard AFB _I\/\—/\ Reerter

ENJPT Training Facility - McAlester Army
Sheppard AFB Ammunition Plant

Air Defense Artillery School
Fort Sill

®
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Presentation Notes
This is the geographic area of our Military Construction mission.

In this mission, we provide engineering and construction management services to 2 Army and 4 Air Force installations.


Corps-wide – FY14 Military Missions budget includes more than $7B in major DoD, Air Force and Army construction projects.

Between FY12-FY13, Real Estate delivered over $1B in products and services. 


Tulsa District Military Program
Trends

- Military Construction (MILCON)
- KC46a (Tinker AFB; Depot Maintenance & Altus AFB; Training)
- Defense Logistics Agency Support at Tinker AFB
- FT Sill TRADOC mission

- Sustainment , Renovation, Modernization (SRM)

-- More centralized management by the Army/AF

-- Trends; Large Building Renovations, Airfield Pavement Work & Small short
duration projects

-- Becoming Larger part of the USACE Military Program

- Interagency and International, Support Program (l1S)
-- Support to National Nuclear Security Agency at PANTEX
-- New Customers; Veterans Affairs (National Cemetery Administration) and

63rd Army Reserves

®
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Presentation Notes
MILCON:
KC46 training and maintenance support at TAFB and Altus began last year.  Major projects underway now which will be briefed later.  KC46 program still expected to exceed $300M beyond projects we are currently working now out through 2026. 
Defense Logistics, with two large projects this year, and other Army and Air force Customers continue to show large MILCON projects for FY16 and beyond at Altus, Sheppard, Ft. Sill, and TAFB.  All subject to funding but currently planned.
SRM has been increasing, we are very happy to have solid new customers such at Defense Logistics, 76th Propulsion Maintenance Group (PMXG).
Air Force and Army moving to centralize funding and utilize portfolio management system to prioritize projects.  Air Force using a risk-based Integrated Priority List.  Intent is to fund high-risk projects determined by evaluating consequence of failure and the probability of failure.
We are seeing a good deal of large renovation projects including new work planned at Sheppard in 2016.  Airfield pavement is a AF priority now, we are seeing major paving work at Altus and Vance
SRM in general growing for USACE as Districts see it as a steady source of future work; not without heavy management effort on the District’s part however.
International/Interagency Support
National Nuclear Security Agency at Pantex continues to push large projects towards the Corps.  We now have a PM forward there managing the program on a part-time basis.
We are happy to see new customers in the VA and Army Reserves.  
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Water Supply

* 50% of Corps water supply contracts
18 lakes, 104 water supply customers
« 2.2 million people served

Flood Risk Management

» 38 Corps dams + 10 others

* 15,950,000 acre feet of
flood storage

 Arkansas River Basin:
$11,144B in cumulative
flood damage reductions

* Red River Basin:

$1,936B in cumulative Grand LG

flood damage reductions

Environmental Stewardship

 Supersaturated Dissolved
Oxygen System (SDOX)

=8 Civil Works Mission

Water Quality

« Enhances municipal, industrial,
irrigation usage

 Protects endangered species

* Improves degraded streams

Hydroelectric Power

* 8 power plants
produce 585,000 kw
capacity

. Generates power to 8

Recreation

o
AMARILLO

Inland Navigation
(MKARNS)

Flow Pipe
®
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Presentation Notes
The District’s geographic boundary is formed by two river basins -- the Arkansas River and the Red River basins.  These two river basins cover the southern half of Kansas, all of Oklahoma, and the northern part of Texas and the panhandle.

These two basins are made up of the rivers and all streams flowing into them.
Within our Civil Works area of responsibility -- the District focuses on many O&M functions. We have built and maintain 38 multi purpose lakes.  That number include navigation pools on the navigation system we’ve constructed and are managing.

In addition to flood damage reduction,  water stored at the lakes is used for:
Water supply  --  Hydropower  --  Navigation  --  Fish and Wildlife  --  and Recreation.

Just as each lake provides multiple-purposes, we provide multiple benefits to the American taxpayers.

For each DOLLAR spent on projects -- to construct and maintain -- the projects have returned $8 in benefits.
Tulsa District has one of the most robust and demanding Operations and Maintenance programs in the Corps.

There are other districts that produce more hydro-electricity; some with more miles of navigation channels; but I don’t believe there are any that can claim the breadth of significant programs as the Tulsa District.

USACE Facts:
Navigation – Moving goods to market: 95 percent of all US imports/exports move on waterways/ports.
Hydropower – Inexpensive and sustainable: largest renewable energy producer in US. USACE provides 25 percent of US hydropower capacity; 3 percent of total US electric capacity; 5th largest electric supplier.
Waterways support Jobs/Trade – 20 percent of US jobs and 1/3 of our GDP is directly linked to trade on our waterways. 
Protects the population – half of all Americans live within 50 miles of the coast; dams and levees prevented est. 361B in total damages from 2003 to 2012; weather related disasters have tripled in the last 30 years.
Quality of life – 370+million visits annually at 404 lake and river projects in 43 states; USACE is number one federal provider of outdoor recreation – contributing $18B to local economies.



Tulsa District Civil Works
Trends

* |nvestigations
» Feasibility — Arkansas River Corridor Feasibility Study
* Planning Assistance to States - $10M National Limit
o SWT Total PAS program for FY16 is $807,000

» Construction
e Continuing Authorities Program — Luther Road
 Dam Safety Rehab — Canton and Pine Creek

 Hydropower Rehab — Customer Funded — Webbers Falls and
Denison

e Operations and Maintenance
* Aging infrastructure, but limited funding

®
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Presentation Notes
After a long drought for Investigation dollars, things are looking up.  The Ark River Corridor Feasibility Study is a continuing projects being funded in 2016 and hopefully beyond. Planning Assistance to States, which includes ongoing support to Native America Tribes and to Oklahoma Water Resource Board’s implementation of the OK Comprehensive Water Plan will also continue, Tulsa District will be receiving over $400,000 to support these projects.

Continuing Authorities Program funding is down from previous years, but new projects are on the horizon.  In addition to Luther Road, three new projects at Palo Duro Creek, Canon, TX (outside Amarillo), Kingfisher, OK, and Sedgwick, KS are in the works for 2016. We are continuing our large Dam Safety projects and Canton and Pine Creek, both are scheduled for completion in FY17.  We are continuing our large Hydropower major Rehab projects at Webbers Falls and Denison. More will be briefed later.  Also our Levee Safety Program is moving forward with risk-based assessments and developing new models for prioritizing repairs to these assets. 

Operations and Maintenance we are continuing to work to improve our aging infrastructure. Late on I will provided so of our larger awards for this year.  


Architecture/Engineering

Access

» FY 15— 175 AE (not Env) Contract Actions obligating $17.7M

» District continues to award AE requirements generally through
IDIQ contracts.

» Build exposure and local experience through teaming

Current Capacity

» Full Suite of AE contracts were established in 2015 with 5 year
Periods of Performance

Future Capacity
» TBD through the District Acquisition Strategy Board process

Future Work
» MILCON, SRM, Civil Works Construction/Services

®
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Presentation Notes
Access
Best way to posture for future iterations is through teaming and maintaining relationships with the District.

Current Capacity
FY15 was a big year for AE contracts (5 year contracts)
General AE (3 LB; 3 SB)
Mechanical, Electrical, Fire Protection (2 SB)
Hydraulics and Hydrology (1 SB)
Geotechnical (1 SB)
Construction Phase Services (1 LB)
Surveying, Mapping, Geospatial (1 SB)

Future Capacity:
District will continue to evaluate current and future AE capacity through our quarterly District Acquisition Strategy Boards where we typically look out 3+ years to evaluate expected requirements in relation to current capacity.  




MILCON

» MILCON acquisition strategy based on complexity
* Sources Sought to determine set asides
» Less complex discrete projects set aside competed or negotiated IDIQ

FY 15 MILCON
» TAFB/KC-46A TWO-BAY Depot Maint Hangar $50-$100M UR (Adv) Feb-16  (Awd) Jul-16
» TAFB Heat Recovery Controls $1.5-$5M  SB (Adv) Mar-16  (Awd) Jul-16
» SAFB/Convert circuit 6 $10-$25M SB (Adv) 25-Jan (Awd) 4QFY16

FY 16 MILCON
» TAFB/AIr Traffic Control Tower
» TAFB KC46A Depot Main Dock
» Fort Sill/Training Support Facility
» Fort Sill/Reception Barracks Complex
» Fort Sill TBUP Renovation (SRM)
» AAFB/120-Man Dormitory

FY 17 MILCON

$10-$25M UR
$15-$45M  TBD
$10-$25M SB
$50-$100M  UR
$35-$60M UR
$10-$25M  TBD

(Adv) 4QFY16
(Adv) 4QFY16
(Adv) 1QFY17
(Adv) 1QFY17
(Adv) 4QFY16
(Adv) 1QFY17

(Awd) 1QFY17
(Awd) 4QFY16
(Awd) 1QFY17
(Awd) 2QFY17
(Awd) 4QFY16
(Awd) 3QFY17

» TAFB/Systems Integration Lab $10-$25M TBD (Adv) 1Q17 (Awd) 3Q17
» SAFB/Medical Dental Clinic $50-$100M UR (Adv) 2Q17 (Awd) 4Q17
» AAFB/KC-46 FTU FTC Simulator Fac Ph Il $10-$25M TBD (Adv) 1Q17 (Awd) 2Q17

®
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Presentation Notes
Tulsa District continues to see steady MILCON projects associated with the KC-46a and other work/customers.
Access:
All MILCON market research should start with at sources sought from which we determine SB set-aside.  We will always try open compete MILCON however we will consider using existing D/B IDIQ capacity depending on the potential TO size.  
FEDBIZOPS allows you to sign up as an interested vendor.  Large Businesses use this determining subcontracting options.  The District SB Deputy works with Large Businesses during the period of performance to assist them in meeting SB goals and will provide names of interested subcontractors when large businesses need assistance meeting particular goals.




Sustainment, Renovation, Modernization (SRM)
(Tinker AFB, Vance AFB, Sheppard AFB, Altus AFB, Ft. Sill)

Access
» Most SRM requirements awarded through existing IDIQs
» Reputation gained through local experience important
» Build experience
* Teaming and Subcontracting
» Other federal and installation contracts
» 8a, HUBzone, WOSB, SDVOSB designation; discriminators that tip the scale

Current Capacity (After FY16)

» Several expiring MATOCs, SATOCs, and POCAs in FY15. The District will be at risk for EOY FY16 capacity until
new contracts are in place.

» District in final approval stage for a $550M 5-year Programmatic D/B Construction Plan

Future Capacity (Adv) (Solicitation #) (Awd)
» D/B MATOC (NAICS 236220) $49.5M SDVOSB 2QFY16 W912BV-16-R-0074 3QFY16
» D/B MATOC (NAICS 236220) $49.5M HZ 2QFY16 W912BV-16-R-0073 3QFY16
» D/B MATOC (NAICS 238220) $49.5M EDWOSB 2QFY16 W912BV-16-R-0075 3QFY16
» D/B SATOC (NAICS 236220) $25M 8a 2QFY16 W912BV-16-R-0076 3QFY16
» D/B SATOC (NAICS 236220) $25M 8a 2QFY16 W912BV-16-R-0077 3QFY16
Future Work

» Total FY16 Planned SRM $110M

®
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Presentation Notes
SRM represents anywhere from 25%-40% of Tulsa’s total program.  The SRM program has continued to grow as more military customers at our installations realize the value in coming to the Corps vs other contracting/execution agents.  When selecting acquisition strategies we work to balance their needs/desires with particular acquisition tool timelines, government staffing constraints, small business goals, and our commitment to growing and developing the industrial base.
Access:
Due to the late-in-the-year project resolution and the fact of 1 year expiring O&M dollars, District acquisition timelines are typically very tight.  For that reason we are normally driven to use negotiated task-orders on IDIQ contracts and/or 8a sole-source contacts.  
It is critical to build your experience with the Fed Gov construction either through prime contracts or through subcontracting.  Prime contracts at TAFB or other military installations with other agencies (VA, Installation Contracting Office, etc) is a good alternate way to build relevant SRM experience, especially if it is at one of our installations.
Use opportunities like this one to build relationships with SB Deputy, government staff, and current contract holders with the Tulsa District.
All socioeconomic designations are useful and more is better.  A $1M contract to an 8a who is also SDVOSB, and HZ provides $1M of credit towards district SB goals for all three categories.  
Performance Oriented Construction Activity (POCA) contracts are one of the primary ways the district grows the industrial base.  They are 8a contracts for a 3y POP for up to $4M.  Often non-8a companies team with an 8a to provide additional expertise and support.  We expect an 8a, 8a team, or 8a JV to have some SRM-type projects under their belt already.  


Civil Works (Major/Minor Maint)

Access
» Often open competed contracts due to specialized work
» Respond to Sources Sought
» Team with specialists
Current Capacity
» Three Civil Works POCAs in FY16 (Contractors already identified)
» All FY16 D/B Construction capacity may be used if appropriate
Future Capacity
» Additional POCA contracts planned for FY17/18.
FY 16 Schedule Maintenance Work

» Texoma Lake, OK Cumberland Levee PH Il Repair $5M-$10M  TBD
» Texoma Lake, OK Replace Service Gate Hoist $1-$5M SB

» Canton Lake, OK Repair Sluice Gates $1-$5M SB

» Canton Lake, OK Road Paving $1-$5M SB

» El Dorado Lake, KS Rplc Two Service Gates $1-$5M UR
» Marion Lake, KS Rpr Bridge Spillway Box Girders $1-$5M SB

» Webbers Falls L&D, OK Rpr Miter Gates $1-$5M SB

» Hulah Lake, OK Rpr 6 Tainter Gates $1-$5M SB

» Canton Lake, OK Toe Drain Channel $1-$5M SB

» Yukon, Ok Yukon Waterline & Water Tower $1-$5M SDVOSB
» Canton Lake, OK Blain Park Remediation $1-$5M TBD

®
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Presentation Notes
General: Civil Works maintenance is accomplished using in-house labor and supply contracts for minor maintenance and through new or existing construction contracts for major maintenance.    Tulsa District has a robust in-house civil design capability, so most civil projects are D-B-B.
Access: Although we currently have several existing and planned D/B Construction IDIQs, Civil Work’s maintenance projects are typically too specialized for general construction contractors.  Therefore these contracts are normally advertised for open competition after conducting market research.  Market research typically includes issuing a sources sought to determine both capability and interest/availability.  Although all the projects listed below are fully within the capability of small business, we did not receive enough response from qualified small businesses to be able to set all of these aside (we only needed two!).   
Often specialists are not as interested in taking on the job as a prime; we have often used CGs in the past who are teamed with hydraulic steel structure specialists to effectively address our civil work major maintenance projects.
FY16  Civil Projects (Yukon is a CAP project) Here is are larger civil works contracts that we will be awarding this Fiscal Year.    Our total Civil O&M Maintenance program for FY16 is approximately $29M.


Civil Works (Service)

Access

» Good way to gain experience with the district as stepping stone to other work

>

Do your homework —

* Who are the POCs? Operation Project Managers, Lake Managers
» What specifically needs to be done?

e When will the cycle (1+4) on that contract come available? Normally all awarded by 2nd

QTR

* Where is the work; go visit site and ask questions

 How will it be advertised? SB set-aside for all work under $150k
» Talk to SB Deputy/Lake Managers

Current Capacity

» Typically do not use IDIQ contract for area service requirements.

Future Work (FY16)

>

>
>
>
>

Copan Lake (In FBO)
Kaw Lake

Marion Reservoir (KS)
Oologah Lake
Skiatook Lake

PCMC
PCMC
PCMC
PCMC
PCMC

$150k-$1M
$150k-$1M
$150-$1M

$150k-$1M
$150k-$1M

®
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Presentation Notes
General:
ACCESS:  (Point out OPMs who are in attendance)
Civil Works projects represent 150-200 Contract actions/year totaling $5-10M.  Critical contracts for our lake offices to prepare for the recreation season.  Most are 1 year base contracts with 4 option years, so every year approximately 20-30% are new contracts at the beginning of their cycle.  
Some are component services (mowing, refuse, debris, etc) while others are Project Consolidated Maintenance Contracts which bundle all services into one contract.  Lake offices have small staffs and rangers’ time during the summer is packed with public service work (mostly public safety at the lakes and rec areas) so they really rely on good contractors to work these services.  Looking for strong, autonomous and responsive support from industry!
Current Capacity- Some of the lake service contracts are set up as IDIQs, but we normally do not use SWT-wide IDIQs. 
Future Work- These are a few of the larger contracts; please see pages 3-5 of the current forecast for additional service contracts.  We are just now at the front end of our civil- service contract award cycle.  So far this year approximately 20 contracts totaling about 225k. Currently about 12 in FBO.  We have several Park Consolidated Maintenance Contracts going out this year which consolidate most services into one contract (Mowing, Janitorial, Park Cleaning, Herbicide). These represent somewhat of a trade off for the government since consolidated requirements should make the contract easier to administer but narrows the field of competition (service contracts require 50% self-performance)


Environmental

Access
» Majority of requirements awarded through existing IDIQs and MATOCs
» Reputation gained through Army/Air Force customer experience important

» Build experience in main environmental program areas e.g. Environmental Quality, Restoration
(including MMRP)

* Teaming and Subcontracting
» Other federal and installation contracts
Current Capacity (SWT)
» AE
* FY15 UR Env Services x 3, FY15 SB Env Services x 3
» Services
e FY 11 UR ERS x5, SB Env Services x 3, SB ERS x 7,

Future Capacity

» PBR Parcel 3 Closure $100-$150M UR (ADV) TBD (AWD) 2Q

» IDC SATOC for Hazardous Waste $9.9M SB (ADV) TBD (AWD) 2Q

» Env AE Svcs (Master Planning) $49.90 SB/LG (ADV) 4QFY16 (AWD) 1QFY17
» MEGA ECS $60M 8a (ADV) TBD (AWD) 4Q

» MEGA ERS $45M SB (ADV) TBD (AWD) 4Q

»

AE for lwakuni (Master Planning) $9.9M TBD (ADV) TBD (AWD) 4QFY1

®
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Presentation Notes
Note about repeating information from previous years.


Small Business Advice
HUBZ
U Rl .GOV

Contractors National Council
.Start Sma” and Be Pa'“ent [7.8. Small Business Administration

qeeran qu
& v
g 3
2 SDVOSB =
ko) 5

]
=
ot

Don’t Over-Commit

*Build experience through teaming and subcontracting
«Consider Multiple Certifications

*Build Relationships - Get to Know SBD and PMs
*Use Procurement Technical Assistance Program
*Network through SAME

«“W912BV” in Federal Business Opportunities (www.fbo.gov)
«Safety is Critical

*Subcontracting Plan Matters

®
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SAME
Subcontract
Teaming Stigma - no
Hierarchy of past performance
Look to our lake offices (contracting under the SAT)
Takes time, sometimes several years


http://www.hubzonecouncil.org/clubportal/www.hubzonecouncil.org
http://www.hubzonecouncil.org/clubportal/www.hubzonecouncil.org

SWT FY15 SB Goals Achieved

FY 15 Obligations

Millions

0 $50 $100 $150 $200 $250

W

Large Business

Small Business Dollars

Small Disadvanged

M Achieved
W Goals

HUBZone

Women Owned

Service Disabled

®
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Goals


FY 14 Business Size by Work

g —=

MILCON _
- —
h m Small

Civil (Const) J Large

Civil (Service)

Env

$0 $50 $100 $150

®
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This chart shows our greatest opportunities for small business in our Sustainment, Restoration, and Modernization (SRM) work.  This is Army and Air force reimbursable O&M dollars.  Most of our SDVOSB credit come from this area.
Another strong area for small business is our Environmental work.  This area racked the majority of our WOSB credit in FY13. 
In FY14 and beyond we do expect more work to go to small business in the AE area since we will have four new Indefinite Delivery Indefinite Quantity (IDIQ) with likely small business participation. 
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Presenter
Presentation Notes

Introductions 
Lunch Plan- breakout folks first please.
E&C Breakout Plan
How face-to – face will work, 5 min bells, Environmental Breakout
Cookie Break
LOS Cabos timeline
Briefs and Registration Roster to be published.
Membership Anna Childers



Questions?

Gene Snyman

gene.snyman@usace.army.mil
918-669-7010

®
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Regional Planning and
Environmental Center (RPEC)

®
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Presenter
Presentation Notes
Note about repeating information from previous years.


Environmental Technical
Services Branch
M2K1200 (PEC-T)

Chief, Kevin DaVee FTW

|J0nathan Butler

Mil Munitions & Environmental
Restoration Section
M2K1220 (PEC-TM)

Chief, Traci Fambrough FTW

Allen Bassett
Amanda Cox
John Kaitala
‘Annette Young

' Business & Financial Mgmt
Section
Chief, Rob Giacomozzi FTW

FTW
FTW
FTW
FTW
FTW

RPEC Deputy Director

Rob Newman FTW
Deloris Greenwood FTW
Karly Kneeling FTW

Military and Interagency
Environmental Branch
M2K1300 (PEC-E)
Chief, Ken Kebbell TUL

Tim Bohannon FTW
Carlos Duarte FTW
Christopher Graber  FTW
Eric Kirwan FTW
Angela Lane FTW
Houston Lee FTW
DJ Myers FTW
Suzanne Simpson FTW
Mike Slavens FTW
Sam Slover FTW
Jackie Smith FTW
Barry Vercoe FTW
VACANT (2)

' Marcia Canno

Environmental Engineering &
Compliance Section
M2K1210 (PEC-TE)

Chief, Vacant FTW
‘Dave Bowersock FTW
Daniel Grisham TUL
John Hickman TUL
Steve Martin FTW
Sarah Otto FTW
Mike Scoville FTW
Penni Walker TUL
Eric Lam FTW
VACANT

NEPA/Cultural Resources Section M2K1230 (PEC-TN)

’ ETS Deputy Branch Chief /
Chief, Doug Sims FTW

UNIT A
Carolyn Murphy, Chief GAL
Danny Allen FTW
John Campbell GAL
Andrea Catanzaro GAL
Amanda McGuire FTW
Jennifer Morgan GAL
Janelle Stokes GAL
Jason Story FTW
Nancy Parrish FTW
Brandon Wadlington FTW
Paul Roberts (DA ) FTW

VACANT (1)  FTw |

Unit B
Charles McGregor, Chief FTW
Melinda Fisher TUL
David Gade TUL
Marcia Hackett FTW
Kathy Mitchell FTW
Jack Mobley FTW
Joseph Murphey FTW
Jay Newman FTW
'Rebekah Sease FTW
Zia Flossman (DA) FTW

Bobby Shelton FTW

'Robert Thurman ~ TUL

Air Force/Interagency
Environmental Section
I M2K1310 (PEC-EE)

Lori Hodges TUL Chief, Loretta Turner
Jeff Brewer TUL
A. Edwards-Phillips  TUL
Army Environmental & FUDS Brad Hull TUL
Section M2K1320 (PEC-EF) Diedrie Hurd TUL
Chief, Scottie Fiehler TUL Tyler Jones TUL
Lori Kruse-Johnson TUL
Suzanne Beauchamp TUL Anthony Ruby TUL
Mark Blair FTW Susan Trussell TUL
Grady Greene TUL ' Ginger Wilkins TUL
David Jones TUL VACANT (2)
Frank Roepke TUL
Emily Seidel FTW
Steve Smith FTW
Aaron Williams TUL
Richard Smith TUL
Saqgib Khan TUL Joey Ball FTW
Cynthia Kahn TUL Vicky Hattingh TUL
Mike Flacone FTW James Hill FTW
VACANT (3) Eric Irwin FTW
Robert Morrow FTW
Ed Murphy FTW
Michael Robison FTW
Ryan Shackelford FTW
Jason Tackett FTW
Susan Wolters FTW
Donald Wiese FTW
Rhonda Fields FTW
Suzan Ogut FTW
Rebecca Ward FTW
Leslie Slaughter FTW

|Patricia Brannan ~ GAL
Jeri Adams FTW
Jodie Foster FTW
Cheryl Jaynes GAL
Lauren Kruse FTW
Eugene Lilly TUL
Marc Masnor TUL
Rick Thomas TUL
Ellie Covington GAL
]VACANT (4)

|Glenn Fulton TUL
Julie Gibbs FTW
Norm Lewis FTW
Robert Needham GAL
Jennifer Purcell FTW
|Christy Sorrels GAL



Presenter
Presentation Notes
Military and Interagency Environmental (MIE) Branch is responsible for execution of reimbursable work for army, air force, and interagency customers.  In general, PM, PDT lead, “money flow”, and acquisition responsibility reside in this branch. 

Environmental Technical Services (ETS) Branch is responsible for providing technical support to both the Civil Works and Reimbursable programs.  This Branch may provide some project management in addition to technical support to other PDTs.  

All external work requests will be directed to the appropriate Section Chief/PM in the MIE Branch who will then garner the necessary support from the ETS Branch.  

We will continue to use the services from both Fort Worth and Tulsa Contracting Offices and other support offices. 

Loretta Turner is the new Air Force/Interagency Environmental Section Chief



AOR Coordination

* The RPEC Is responsible for all
environmental work within the SWT, SWF,
and SWG boundaries.

= All work that physically occurs outside of
the SWD boundaries must be coordinated
through the Division Office POCs.

= Exceptions include programs for which
there is an MOU or MOA In place.

®
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RPEC Acquisition Update 2016

= LB Fort Wingate Parcel 3 Closure & Corrective Action
~ $100M (Award ~ JUL 2016)

= 8(a) EMS SATOC ~ $9.9M (Award ~ JUL 2016)

= 8(a) ECS MEGA MATOC ~ $60M

- (Award ~ 2" Qtr FY17)

= SB ERS MEGA MATOC ~ $45M

- (Award ~ 2" Qtr FY17) by SWF Contracting Division
= LB Master Planning A-E ~ $30M

- (Award ~ 2" Qtr FY17)

- 2 or 3 contracts to be awarded

®
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RPEC Acquisition Update 2016

= SB Master Planning A-E ~ $19.9M
- (Award ~ 2" Qtr FY17)
- 2 or 3 contracts to be awarded

= SB Master Planning A-E for Iwakuni “C” Contract
~$9.9M (Award ~ Aug 2016)

= 8(a) SATOC for Fort Bliss Hazardous Waste Support
~$9.9M (Award ~ Aug 2016)

®
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Pre/Post Award
Lessons Learned

THE SELECT.'ON COMMITTEE

®
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Pre-Award Lessons Learned

» Read the solicitation carefully; each solicitation stands on its own.

= Ask questions during the solicitation phase. Ensure that you understand what is required by the
solicitation.

= Read the solicitation prior to the pre-proposal meeting.

= Know which evaluation criteria are more important than others; the relative weights of the criteria are in
the solicitation. Know the importance placed on technical merit versus cost/price as stated in the solicitation.

= Know the basis of award as discussed in the solicitation:
» Technically-Acceptable, Lowest-Price or the Trade-Off method.
»  With or without discussions (may not get a chance to improve your proposal)

» To reduce risk, the Government looks for past experience relevant to the work required by the
Statement of Work/Specifications. Therefore, technical experience that qualifies a firm to do the work
described in the solicitation is most valuable.

= |f your firm is lacking in experience in an area of work, you may consider joint ventures or teaming as a
subcontractor with a firm who gets an award in order to gain experience.

= Do not fill the proposal with "fluff; the source-selection board is not looking for marketing brochures.
Respond thoroughly in the technical proposal to each factor and sub-factor listed in the solicitation with
substantive information directly relating to the factors and subfactors. Missing information results in a
deficiency. .

= Take page limits seriously!

= Highlight and deficiencies up front and understand the risk, ®
34 BUILDING STRONG,



Presenter
Presentation Notes
Note about repeating information from previous years.


Pre-Award Lessons Learned

=  Format your technical proposal factor by factor, subfactor by subfactor as listed in the solicitation.
If your response to a factor or subfactor is a repeat of information you have in another area in the
technical proposal, offerors may cross reference but make sure it is very clear. Don't make the Board
search for the information.

» The cost/price and technical proposals are two separate documents. Do not cross reference
between them. All information asked for by the RFP should be contained in the technical or cost/price
proposal as required even if there appears to be duplication.

» Prepare cost/price proposals as stated in the solicitation. Ensure that all required forms and
documents are completed as indicated and are furnished with the proposal. Include all detail
necessary to clearly substantiate prime and subcontractor labor rates, other direct costs, and markups
proposed. Detail is key in your cost / price proposal. More detall is better than less.

. Respond fully to discussion questions/issues (if the Government elects to enter into negotiations).
Ask for clarification if the Government's questions are not clear.

=  Write your proposal as if you have never done business with the Government or Tulsa Dist. Do
not rest on the assumption we know your firm and what your capabilities are. Past information and
experience with your firm can not be used in the evaluation of your firm’s technical proposal (with the

exception of the factor for past performance) or cost/prices.

®
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Presenter
Presentation Notes
Note about repeating information from previous years.


Post-Award Lessons Learned

Read the contract carefully and thoroughly!

Understand the importance of submittals required before notice-to-proceed
Is Issued. Delays in submittals do not constitute a valid delay of schedule.

Identify any problems you may have with contract reporting requirements
such as Resident Management System early in the process.

Attend site visits, ask questions, and seek clarification of any unclear
aspects of the Statement of Work.

The Government staff on site must balance the development of and
assistance to small businesses with customer requirements quality and

schedule.

®
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Presenter
Presentation Notes
Note about repeating information from previous years.
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